
C O M P A N Y  P R O F I L E

Paper bag lines running at target –
on site, worldwide.
Machine ramp-up, service and consulting for paper bag converting and printing
lines. Hands-on support from a specialist with 30 years of field experience in 80
countries.

30 years
field experience in converting & printing

80 countries
on-site assignments on all continents

1 contact
from ramp-up to stable production

Services

0 1

Machine ramp-up

Commissioning support
and ramp-up of new or
relocated lines – from first
bag to stable target
output, with daily reporting.

0 2

Service &
troubleshooting

On-site and remote
support: root cause,
settings, mechanical,
process and print issues.

0 3

Process optimisation

Output, waste, format
changes and print register
– measured on the
machine, improved with
your team.

0 4

Operator training

Practical training for
operators and
maintenance staff at the
machine, documented for
the shift teams.

0 5

Consulting

Line concepts, investment
decisions, specifications
and acceptance tests –
from someone who has
started up the machines.

0 6

Printing

Inline and stack flexo
printing for bag production:
set-up, register, colour and
print quality on paper.

SOS BAGS MAILER BAGS CARRIER BAGS BAGUETTE & FOOD BAGS INLINE & FLEXO PRINTING
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How an assignment runs

1. Assess
Machine, product and
target – what is the gap
and why.

2. Plan
Scope, schedule and
resources agreed in
writing before travel.

3. On site
Hands-on at the line
with your operators.
Daily timesheet and
status.

4. Hand over
Service report with
settings, results and
open points.

Why Synestry

Both perspectives
Three decades on the machine-builder side,
plus day-to-day responsibility for production in
a paper bag plant.

Documented results
Settings before / after, KPIs at handover and
open points – your team can reproduce what
was achieved.

Transparent billing
Hours on a timesheet confirmed by you on site;
travel allowances per official BMF rates or as
agreed.

One contact
From the first enquiry to stable production – no
hand-over between sales, service and training.

Juergen Schlautmann
MANAGING DIRECTOR ·  CONVERT ING &
PRINT ING SPECIAL IST

“A new line is only finished when
it runs at target – with your own
team at the controls.”

For three decades I have commissioned, serviced
and optimised paper bag converting and printing
lines – in plants of every size, in 80 countries on all
continents.

With Synestry I bring this experience directly to
manufacturers: ramp-up of new machines, support
when output or quality falls short, and consulting
before you invest.

Assignments are billed by the hour or day on the
basis of a confirmed timesheet. Rates and availability
on request.

Contact

T +49 171 5655115

E js@synestry.com

W synestry.com

A Synestry Ltd · Pindou 8, Chloe Court, Office 301 · 8011 Pafos · Cyprus

Company registration HE 419249 (Cyprus) · VAT CY 10419249Z
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